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Kasba Pourashava Budget FY 2026-27: Key Development Allocations (FY 2026-27)
Revenue vs Development Split [Red Highlight = Critical Canal Overlap Risk]

BDT 12.50 Cr

Roads & Paving

Canal Dredging | BDT 4.50 Cr

Drainage Net - BDT 4.00 Cr

Total Budget

BDT 39.76 Cr Development Budget

BDT 30.28 Cr (76.2%) Footpaths - BDT 3.00 Cr

Water Supply —- BDT 2.50 Cr
Sanitation/Waste - BDT 2.28 Cr
Health & Welfare —- BDT 1.50 Cr
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Revenue Budget .
BDT 9.48 Cr (23.8%) Deficit:
BDT 3.27 Cr
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Cross-Entity Budget Overlap & Double-Dipping Risk Exposure
[Single Executive Signatory: UNO / Pourashava Administrator]
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The Missing Development Ledger of Kasbha Upazila

Investigative Unit: Public Procurement & Governance Audit Cell | Dateline: Kasba, Brahmanbaria | Date: October 11, 2026

Millions on Paper, Complete Darkness on Ground: The
Unpublished ADP Records of Kasbha

While rural residents navigate washed-out roads and encroached canals, the official breakdown of where
millions in Annual Development Programme (ADP) funds actually go remains locked away. The Upazila
Nirbahi Officer (UNO) did not respond to official inquiries; his statement will be added upon receipt.

By Muhammad Ariful Islam | Special Investigative Correspondent

KASBA, BRAHMANBARIA — For Jamal Miah, an auto-van driver navigating the cratered dirt tracks connecting Kuti and
Mehari unions in Kasba, every monsoon is a gamble with survival. Two days ago, his vehicle overturned on a broken
culvert, destroying a week’s worth of fresh produce. “We hear on the radio that crores of Taka arrive from Dhaka for
rural roads,” Jamal says, scraping mud off his wheels. “So where does that money go? Into which canal does it vanish?
We the public are told nothing.”

Jamal's question is not just a grievance; it is a statutory entitlement. Under Section 6 of Bangladesh’s Right to
Information (RTI) Act 2009, public development spending channelled through the Annual Development Programme
(ADP) block grants and revenue surplus funds must be proactively disclosed to citizens. Yet, in this eastern border
upazila of Brahmanbaria, the digital window of governance has been shuttered.

Forensic Evidence 1: A Portal Frozen in 2014

An audit of the Kasba Upazila National Web Portal (kasba.brahmanbaria.gov.bd) reveals severe administrative
dormancy. Under the "Various Projects" (Rf$3 &i<g) tab, the page was last updated on March 16, 2014—preserving
twelve-year-old contact details and defunct bank accounts of long-departed union chairmen. The "Annual Report (ADP)"
menu terminates at the FY 2024-2025 baseline; no project ledgers exist for FY 2025-2026 or FY 2026-2027.

Ironically, on June 29, 2026, the newly appointed Kasba Pourashava Administrator announced a massive BDT 39.76
Crore municipal budget, pledging BDT 4.50 Crore for canal dredging and BDT 12.50 Crore for roads. Yet across the
surrounding ten rural unions, the multi-crore Upazila Parishad ADP allocations remain an impenetrable black box.

Forensic Evidence 2: Single-Signatory Governance Void

Following the removal of elected local representatives, Kasba Upazila Nirbahi Officer (UNO) Md. Samiul Islam exercises
simultaneous executive authority over both the Upazila Parishad and Kasba Pourashava. Without public scrutiny of
Measurement Books (MB) and Project Implementation Committee (PIC) ledgers, the administration faces significant risks
of duplicate billing across overlapping municipal and rural boundaries.
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Official Silence & Journalistic Fairness (Right of Reply)

In adherence to journalistic fairness and transparency, this investigation formally sought the perspective of Upazila Nirbahi
Officer and Administrator Md. Samiul Islam.

Multiple phone calls to his official mobile number went unanswered. Formal queries were subsequently transmitted to his
official email address (unokasba@mopa.gov.bd) and messaging channels, requesting clarification on: (1) Why the
approved scheme lists and expenditure ledgers for FY 2025-2026 and FY 2026-2027 remain unreleased on the public web
portal; (2) How the administration justifies the continued non-compliance with Section 6 of the RTI Act; and (3) What
independent oversight mechanisms exist to prevent cross-entity double-billing between the Pourashava and the Upazila
ADP under a single-signatory administration.

As of publication time, no reply or formal statement has been received from the Upazila Nirbahi Officer. His
perspective, explanation, or official response will be incorporated into this report immediately upon receipt.

Local civic leaders and watchdog bodies are urging the district administration and the Local Government Division to
intervene and mandate the immediate publication of a comprehensive White Paper. Until the physical registers and
voucher ledgers are uploaded into the public domain, the gap between grand budget announcements in official
auditoriums and the muddy tracks walked by citizens like Jamal Miah will continue to define local governance in Kasba.
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